MINUTES OF THE COMMITTEE OF THE WHOLE
MONDAY, OCTOBER 10, 2016
5:14 P.M.



The Committee of the Whole of the Macomb City Council met on Monday, October 10, 2016 at 5:14 p.m. in the City Council Chambers of City Hall at 232 East Jackson Street, Macomb, IL.

Mayor Mike Inman called the meeting to order.

Roll call was taken and the following Aldermen answered present; Mike Wayland, Mellie Gilbert, Tom Koch, Gayle Carper, Don Wynn and Dennis Moon.  

Others present: City Clerk Melanie Falk, City Attorney Kristen Petrie and City Administrator Sue McLaughlin.  Also in attendance was Community Development Director Ray Heitner. City Treasurer Ron Ward was absent. 

The first item on the agenda for discussion was on amendments and renewal of the Macomb Area Convention and Visitors Bureau contract.  CA McLaughlin explained that the contract with the CVB had been extended for three months and now is set to expire at the end of October.  She stated a work group has been created consisting of three CVB Board members and three City Representatives; with two meetings having been held to work out provisions.  She stated these meetings have gone well and was pleased with the dialogue.  

As a result a draft was presented to the Community Development Committee today; a copy that she has distributed to council, underlining the sections changed and or added.  She reviewed each item briefly:

Time of Performance    18 months from November 1, 2016 to April 30, 2017
Compensation and Method of Payment
Maximum amount of money paid to CVB for the period of time (Option A PTEL or Option B 80% based on FY)
Payment on Note for Building
Use of Funds
Term “to promote” (requirements) a. through d. describing promotion of tourism
Reports and Information (a, d, e unchanged) b and c modified
Termination of Contract for Cause
Termination for Convenience of the City
Changes
Personnel  b.Executive Director Accountability, Assignability, Records & Audits Indemnification, Compliance with Local Laws, Equal Employment Opportunity
Miscellaneous provisions 

She explained Exhibit A (attachment) would be provided by the CVB Board, Exhibit B defines the Director/Evaluates and C Key ROI/Reports and Indicators.

These were the suggested amendments.  

Alderman Carper explained her proposed language and its importance to the contract.  She stated after reviewing several years of CVB minutes and in the contracts she discovered that there were specifics missing as to what the City expected for their $184,000/per year.  She stated CVB just weren’t performing.  

She explained the statutes that governs CVB’s; says that they’re only there to promote tourism and conventions. She looked for more specific, reliable language and that’s how she came to the four specific things adding to the paragraph.  She also took job descriptions from other CVB’s.  

She stated she hoped this would do and noted that they have done a much better job at performance and keeping the city better informed about what they’re doing.  

Committee of the Whole
October 10, 2016
Page 2

Mayor Inman commented that the additions to part 2 Terms and Conditions paragraph 1 Use of Funds is in the draft before them and Carper was suggesting that the conditions be included in what CVB would be providing as a job description.

Alderman Carper stated yes but it’s subject to the CVB agreement to terms. 

Mayor Inman asked if there was a preference for Option A or Option B under the Compensation and Method of Payment for the next fiscal year. 

Alderman Koch moved, seconded by Alderman Wynn to opt for Option A, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried.  

Mayor Inman stated this was the recommendation coming from the CDC meeting held today, it was a very good discussion and an overall good approach in hammering out the details.  He thanked those from today’s meeting and those from both sides for their efforts, CVB and City for getting to this point.  

There was no further discussion and Mayor Inman stated it would be placed on the agenda for final action at Monday night meeting. 

The second item on the agenda for discussion was on the Historic Residential Home Plaque program.  CDC Ray Heitner stated the necessity for the program came from the staff having some concerns about the land marking program and wanted to expand Historic Preservation awareness among residents; in a way that was less restrictive to potential applicants.  

They came up with a lower tier of historical preservation awareness; where as in the land marking program one who applies has to abide by a “certificate of appropriateness” for any kind of structural or cosmetic change requiring a permit.  Anyone having that land mark status would require that COA.  The COA process involves an internal staff review, review among historic preservation commission in order to have the COA granted.  

Their intent of the plaque program was to recognize certain properties for having historic merit. Properties that have dictated in the guidelines as having value but wouldn’t be bound by COA restrictions.  
A light land marking approach.  We view it as some of the same positive benefits that carry over from the land marking program.  There are certain tax benefits and credits.  We would not be discontinuing the land marking program just giving plaquing as another option.  

He stated this has been discussed at several meetings and the historic preservation was on board.  We wanted to bring it to Committee of the Whole to make council aware of progress and ultimately pass a resolution.  

Mr. Alan Nemec stated; in looking at the different programs, having a historic “landmark” and historic “district” many homeowners felt constrained to become a landmark because in many ways the appropriateness of windows, doors, siding etc. they want to do might be inhibited.  

He stated what they wanted to do was create a cool program promoting Macomb, making the community aware of some of the historic properties.  Many people are unaware of the historical homes in Macomb such as the first Mayor of Macomb on S. Lafayette Street.  

He stated then the homes could become a marketing program with brochures, walking tours, things of that nature to promote awareness of the downtown.  With hopes of bringing people into the residential areas and in turn creating a “pride of ownership” improving some of our historic properties.  These things were the ground work for this.  

He spoke about the brochures presented in the packet to council, explaining what it means to be a “landmark” and a “district”.  The program is similar to the national register of historic places, there are no restrictions until you make application for grant monies.  
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He stated due to budgetary concerns there would be only 4 homes eligible for listing per year.  The time line is from spring to spring gearing up for a presentation by Heritage Days.  The goal would be for potential homeowners to receive their certificate and their home plaqued, nothing huge or obnoxious.  

There will be an application fee of $75, refunded should a plaque not be awarded.  The plaques would cover information about the homes, prior owners, architects and could receive more than one depending on the evaluation of the home.  Plaques would be placed on the resident’s side of the sidewalk. This would create a walking tour of the homes.  

Alderman Carper commented; she felt there was a contradiction in the materials handed out in paragraph 5, A) No significant alteration of any distinctive architectural features.  

He stated right; when referring to 3, A) Age of a building 100 years or older.  He stated what they were looking at was, character of the home.   If a house has been totally revamped, and suddenly it’s made an ultra-modern style; I’m not sure that would qualify for historic “1882” home.  

Alderman Carper then pointed out on the next page it mentioned not interfering with the homeowner’s right to make changes.  She could not tell whether one could or could not make changes. 

Mr. Nemec stated they could make any changes they want. He explained that if there were changes altering the status the plaque then it would be removed as its property of the Commission and the City.

City Attorney Petrie stated that what Alderman Carper was getting at was in 5, A) No significant alteration; that’s their guidelines for having the plaque “awarded”, not necessarily after you get the plaque then you’re restricted from making the changes. 

Mr. Nemec clarified those were the guidelines to “award”.  He also clarified that should a home that had a plaque be sold and the new owner wanted it removed, it would be.  

He also pointed out the McDonough County Historic Society desired a program of some type to identify properties, so this made sense for it to fall under the commission’s guidelines.  

There was no further discussion and Mayor Inman stated there would be a resolution drafted for final approval at the first council meeting in November.

The third item on the agenda for discussion was on a purchase for a 2016 Total Patcher Vortex 100hp from Hampton Equipment, Inc. in the amount of $55,790.83 for the Public Works Department.  PW Director Viele summarized the purchase for council which had been discussed and recommended by the Public Works Committee.  He stated this would replace the existing patching machine which was a 4hp diesel.  He stated the new machine has an attachment that allows better cleaning the surface before the patch is done.  He stated this was the most used machine of Public Works.  

There was no further discussion.

Alderman Moon moved, seconded by Alderman Wynn to approve the purchase of the 2016 Total Patch Vortex 100 hp from Hampton Equipment, Inc. in the amount of $55,790.83 and place on the consent agenda for Monday night meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried.  

Alderman Moon moved, seconded by Alderman Wynn to move into executive session to consider maters relative to: a) Appointment, employment, compensation, discipline, performance or dismissal of an employee of the public body or legal counsel for the public body, pursuant to Sec. 2(c)(1) of the Open Meetings Act. and b) Collective Bargaining matters between the public body and its employees or representatives, or deliberations concerning salary schedules for one or more classes of employees, pursuant to Sec. 2(c)(2) of the Open Meetings Act., upon question being put, Aldermen Wayland, Gilbert, 
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Koch, Carper, Wynn and Moon being all Aldermen voting “Aye” on roll call and no “Nay” votes, Mayor Inman declared the motion carried and they adjourned into executive session at 5:48 p.m.

Alderman Carper moved, seconded by Alderman Moon to move back into open session, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried and they moved back into open session at 7:08 p.m.

There being no further business to discuss Alderman Carper moved, seconded by Alderman Wayland to adjourn the meeting, all Aldermen voted “Aye” by Viva Voca vote, Mayor Inman declared the motion carried and they adjourned the meeting at 7:08 p.m.

_____________________
City Clerk Melanie Falk




