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SPORTS/EVENTS COMPLEX
N TIMELINE y
IMAY-JUNE-JULY 2024 |  AUGUST-SEPT | .

Met w/The Sports Facilities Companies in Las
Vegas at ICSC. SFC meets w/Mayor Inman and
Kim Pierce (MAEDCO President/CEO) in
Macomb to further discuss sports tourism

-

Mayor Inman and Pierce meet with
community partners (7) to discuss sports
tourism. Partners agree to fund the initial
SFC proforma in conjunction with the City.
Council approves to move forward with SFC
agreement

{SEPT-OCT-NOV-DEC }

Severadl meetings and visioning sessions
with community partners and SFC as they
work to complete the proforma

-

{APRlL J

City Council approves SFC services
agreement to continue the development
process for a sports/events complex

{MARCH 2025 }

SFC presents b-year operating proforma for
an indoor sports facility. City Council’s
Community Development Committee and
the City Council's Committee of the Whole
discuss the proforma, next steps, and the
proposed SFC services agreement

~N

{AUGUST J

Community Development Committee

and the Committee of the Whole review the
financial analysis, economic development,
and capital stack. City Council approves
service agreement with IRR (John Hansen)

{MAY-JUNE-JULY }

Road trips to: Mattoon, lllinois, Rocky Mount,
North Carolina, and Overland Park, Kansas.
Begin discussions w/Municipal Advisor John
Hansen, Integra Reality Resources (IRR).

.

{TODAY e SEPTEMBER 29 J

Representatives of SFC and IRR participate in
the City’s informational Public Forum
NOON-1PM, SRC Outreach Center

{TODAY e SEPTEMBER 29 }

Board members of the seven community
partner organizations meet with
representatives of The Sports Facilities
Companies and Integra Reality Resources
8AM-9:30AM, SRC Outreach Center




